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Student Representation

Bournemouth University aims to collect, and act on, student feedback in an effective and timely manner.   There is a range of feedback models at the University including: a) informal feedback on the students’ experiences that students are encouraged to provide to appropriate staff members (e.g., unit tutors and year tutors) so that any emerging issues can be addressed rapidly; b) feedback from student representatives who bring the students’ views to programme team meetings, where they can be considered and acted upon by members of the programme team.  

Student representatives are a key element of the feedback process and it is therefore important that they are appropriately trained if they are to have the maximum impact and be able to communicate effectively the views of their cohorts.  The SUBU training programme for student representatives has been in operation for a number of years and has led to a noticeable improvement in the structure and breadth of student representatives’ feedback, notably through a standardised reporting format.  These reports are appended to programme team minutes and provide a record of feedback that is considered explicitly in the annual monitoring of all the University’s programmes at both undergraduate and postgraduate level.  These reports complement feedback on programme units through the Student Unit Evaluation (SUE) and on whole programmes, through, for example the National Student Survey (NSS), which together with reports from external examiners play a crucial role in the improvement and enhancement of our programmes and the educational experience at Bournemouth University. 

Given the clear importance of the student representatives’ contributions to our feedback and monitoring processes it is essential that programme teams in Schools work in partnership with their student representatives to allow us to deliver continual improvements to our programmes and subsequently, the student experience. 

Dr Brian Astin

Pro Vice-Chancellor Education 2008/09
How the system works

The Student Reps scheme has been developed to improve the communication between students, the Students’ Union and the University on programme related issues.

Student reps should be elected for each course. The minimum requirement is that there are at least 2 representatives per course. This allows each school the flexibility to adopt their preferred approach to the system whilst ensuring that every course has representation.

The student reps should be democratically elected as best seen fit. The elections can be held by a lecturer in seminar groups or by a Programme Leader when the whole year is gathered together.
Student Reps then need to attend one training session as provided by the Vice-President of Representation. Programme Leaders and AAMs will be informed of training dates long before the start of the academic year.

Once trained, Student Reps will proceed to gather feedback from fellow students in relation to their programme. This will be both positive and negative feedback so that academic staff can identify where they are excelling and where they can improve.

This feedback is formally sent to PAs and the Students’ Union, then discussed at Programme/Framework meetings where action is decided.

If some issues remain unresolved or exist in more than one course, they can go to the School Academic Board which meets on a Termly basis to discuss issues at a school level.

The School Rep (at least one per school selected by SUBU) for each school will attend this meeting and provide a synoptic report which outlines the positive and negative feedback from students on school-wide issues.

Issues that continue to affect the student academic experience can then be taken to a higher level, both in the Students’ Union and the University.
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The role of SUBU

The Students’ Union co-ordinates and runs the system, ensuring that students are given a fair say in their education.

They act as a support mechanism for Student Reps and deliver the training to them, both in person and online.

The Vice-President for Representation currently oversees the system and works with a part-time member of Students’ Union Staff on the everyday running of the system.

The Vice-President for Representation is in constant contact with the Student Reps offering guidance and advice, as well as continuously monitoring the level and volume of feedback received across schools.

This position also requires constant communication with Champions and Academic Administration Managers to ensure that Student Reps are getting the support they need. 

The Students’ Union currently uses the list of Student Reps (Taken from Unit-E as filled in by Programme Administrators) to monitor attendance at training, volume of feedback forms and attendance at Termly meetings.

They also are responsible for rewarding Student Reps for taking the time to gain feedback and attend the relevant meetings. At the present moment, Student Reps are incentivised with a £10 SU voucher (For use in Dylan’s Bar, The Loft, the SU shop etc) whilst Student Reps at PIs and Lansdowne Campus can claim a cheque for the same amount. School Reps are able to claim a voucher worth £12.

The Students’ Union have the opportunity at the end of the year (after consultation with staff in the relevant schools) to recommend Student Reps to receive a Diploma Supplement with their final degree transcript.

Finally, one of the main roles of the Students’ Union is to communicate any updates or changes which the many stakeholders (Champions, Academic Administrators, Student Reps, Programme Leaders etc) may need to know.

The role ofChampions
Champions were designed to give Student Reps more support in their roles. This could cover a range of issues, but it is beneficial to Reps as they like to feel they can approach a more senior member of staff on any issues that may be affecting them and their ability to perform the role.

Champions are likely to be more involved with School Reps due to their more senior position in their School, however are encouraged to hold Termly forums with Student Reps where they can gain student views on any specific topics that the school may be interested in.

The role of Academic Administrators

Academic Administrators have a large role to play in the Student Representation System.

They manage the Programme Administrators from their school, whose job it is to inform Student Reps of when Termly meetings are due to take place, as well as produce minutes from these meetings and distributing agendas and supporting documents.

The Academic Administrators will generally deal more with School Reps, and will distribute agendas and supporting documents in relation to School Academic Boards.

The SU VP Representation will provide the Administration managers with a list of training dates and they are encouraged to check the SUBU website www.subu.org.uk/studentreps for any updates they may need to know. 
Guide to running Student Rep elections

The Students’ Union at Bournemouth University is designed to represent the views of all students in a democratic way.  

Therefore, however many representatives a programme chooses to have, they should be elected by their peers in fair way giving each student an equal opportunity to run and vote for the role.

Therefore it is strongly suggested that elections take place in a lecture (if electing seminar/year reps) as this gives everyone the chance to nominate themselves and everyone a chance to vote.

The voting system is to be decided by the Programme Leader although many in the past have chosen to use the first past the post system.

To ensure that elections can remain a quick and simple process, nomination forms and ballot papers need not be used and merely a show of hands is sufficient in voting for a Student Rep. If a student is unhappy with the election process then the Returning Officer (Programme leader or Lecturer) should direct them to the Vice-President for Representation in the Students’ union (suvprep@bournemouth.ac.uk). 

The Programme Leader or lecturer who ran the election should then electronically pass on the details of the Student Rep to the relevant Programme Administrator so that it can be inputted onto the Unit-E database.

Supporting Student Reps

Student Reps have access to a large support network designed to help them perform their role to the best of their ability whilst not negatively affecting their academic studies.

We are all stakeholders in the system and so it is important to ensure that Student Reps are able to get a high quality of feedback so that we can better identify areas of good practice and improvement on each programme.

There are many ways in which staff members can support student reps during the term.

Many staff in the past have invited student reps to address the class near to the end of a lecture. This has proved an extremely successful way of getting feedback from the whole class and has encouraged students not to rely on the views of only a few members. 

In doing this, staff have also stepped out of the room so that students and student reps do not feel restricted in what they say, resulting in more honest and constructive feedback.

Staff can also keep up to date with any Student rep related news on the website www.subu.org.uk/studentreps
Another way in which staff can help not only student reps but themselves, is by finding out the dates and venues of Programme/Framework meetings and communicating that with the relevant reps. This would be seen as not only a kind gesture, but also a safeguard in case there is a mix-up in communication between the reps and the relevant administrator.  
Termly Feedback Form
The Termly feedback form acts as a documented record of the feedback gained by student reps. This document is used as the basis for discussion for the relevant agenda item at Programme/framework team meetings which occur each term.

The feedback form is designed to accommodate both praise as well as constructive criticism from students and staff are asked to encourage Student Reps to gain feedback from students. 

The feedback form is divided into sections so that a well rounded view of the programme can be gained.

· Quality of teaching

This section covers students’ perceptions on the quality of teaching within their timetabled lectures and seminars.  As in all sections positive feedback is encouraged.
· Timetabling of lectures and seminars
This section may include comments on suitability of rooms, changes to timetables (at the request of staff or students), amount of timetabled contact time, practicality of timetables (overloaded or long and fragmented days, ability to fit personal study around timetables etc…) and length of lectures and seminars.
· Timetabling of assessment

This section includes feedback on the workload that students experience for assessed work, including any changes to published hand-in dates, complimentary or conflicting hand-in dates etc.

· Usefulness of Feedback
This section covers students’ perceptions on the quality and timeliness of feedback on assessed work.  This section will cover verbal and written feedback, and include comments on any variations from published hand-back dates if appropriate.
· Availability of Staff
This section includes comments on any times outside of timetabled contact time where lecturing staff make themselves available for drop-in sessions or tutorials.
· Quality of Academic and Pastoral Support
This section contains comments on the helpfulness of any advice and guidance offered to students by staff, and will include comments on tutorial support where appropriate.
· Library Issues
This section covers the opening hours, quality of facilities and staff, variety of resources (books, e-books, journals etc), access to subject librarians and future ideas about how to improve the service.

· IT Issues
This section is to contain feedback on the quality and availability of IT resources. It also covers the functionality of MyBU on a programme level.

· Programme Specific Resources
This looks at any other resources that are programme specific. This includes student views on the quality, accessibility and quantity of these resources and whether they enhance the learning experience. 
What the training involves

The training that each Student Rep should undertake has been written in conjunction with the Students’ Union Learning and Development Department who also run the Student Leadership Programme.

Regardless of whether Reps have been trained in previous years, it is imperative that they attend as it not only gives them a chance to meet the Vice-President for Representation, but also informs them of any changes that have been made that need to know about as well as introducing them to fellow Student Reps.

The training talks Student Reps through the purpose of their role and what it involves.

It focuses carefully on access and usage of the Termly Feedback Form and what sort of feedback is needed.

Developed according to responses from Student Reps, the training also looks at how to develop key skills required for the role.

The sessions also contains an interactive element which encourages the Reps to think about what they can bring role and how best to go about it.

The length of the training session varies in accordance to the attendance at the session. The more people who attend, the longer it will last, however this will be no more  than 2 hours.

BU Staff have an obligation to encourage Student Reps to attend at least one training session or, if they are unaware of when these take place, direct the Rep to the Students Union website (www.subu.org.uk/studentreps).
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