AJ draft 13/2/10

Climate change carbon footprint impact of SUBU as of Dec 08

Comments attached as a result of review in Dec 09
 leading to new action plan Feb 2010
Item


comments
action by

	Item

1. Use of carbon resources

Resource depletion (fossil fuels)

Contribution to climate change
	Comments

(Excessive) consumption in heating, lighting , cooking , refrigeration, cooling, transport

Gas;

Electricity;

Water
	Action by

Engage with University Energy Manager re choice of cooking equipment eg gas and refrigeration.

Similarly for procurement of cooling systems and general consumption matters eg lighting in the bars.

Long standing steer towards traveling by bus or train to SUBU/ AMSU/NUS events or shared transport- eg driven minibuses.(also for safety reasons)

Water consumption significantly reduced at TOFS, misers present in male toilets.
	Evaluation Dec 09

An ongoing saga but the individual (the BU Energy Manager), despite the best intentions, always seems under the cosh, so we only get about 40-50% of what we would wish for, eg the ambient lighting in the bars is still waiting to be done. 

We are losing patience and have it in mind to do it ourselves over the Summer of 2010 with a budget of £5 to 10k potentially available.

Poorly managed and uncontrollable heating systems lead to use of portable heaters. An ongoing issue with Talbot campus SUBU offices on the second floor.

Now supported by a written policy and small/central control of transport procurement via the Finance Manager. Most travel to conferences etc is ‘authorised’ by the General Manager and/or President

.

Principally the first win of the Energy manager by changing the cooling systems in the Fire Station cellars.


	Action as a result, by when, by whom and cost £

Discuss options with Estates for TC bars and the Old Fire Station and to include light sensors in washrooms and corridors.

AD (lead) AJ; Pres; leading to plan for work commencing 1 July 2010 involving (if necessary) external BU nominated suppliers.

Discuss by end of March 2010
Tenders (if required) and contractor chosen by end of May 2010. 

Review finance available but with view to min £5k and max £10k
AJ (lead) President ; JB 

Discuss (by end of April 2010) with estates to survey and propose solution for installation in August 2010 as SUBU office moves take place. Propose min £5 and max 10k budget for work. 

To include aspects of light (tunnels etc) into main office area.

Have ‘written’ (literally) policy typed; discussed with officers and staff and available on the shared drive by end of February 2010

AJ (lead); consulting with Pres

£minimal

Use VISION session on April 21 2010 to involve staff and elected officers in further suggestions for environmental actions and preparatory work for their focused departmental action plans in July 2010. 

AJ (lead) JB; AD; SN;Pres in planning Vision day. By end of March 2010. Max £300 for external speaker/transport/lunch or other activities.

	2. Sustainability

Resource depletion in manufacturing
	Lack of reuse or recycling in practice and procurement
	Via group presence University influenced towards improving recycling. 
	We are always consulted and part of the group planning process as part of the University working groups. All committees eg ESG (the Energy Strategy group) will include the President or other elected respresentative to represent the students and the General Manager for the operational aspects of the organisation known as SUBU. SUBU was influential in the appointment of BU’s first Environmental Officer and Energy Manager
	Review with University and students the poor student performance re recycling in halls, lecture theatres and general areas around the University.

Pres (lead); LE (exec); SM (exec); Sarah H; plus other interested student representatives and BU key players.

Propose potential solutions and SMART targets for SUBU action (incl communication) in 2010/11 to improve the situation. 

By end of March 2010

Pres (lead); VP Comms plus exec.

Max £1k to pump prime BU initiatives and communication.

Review our own recycling/reusing practices in commercial and office areas with a view to departmental action plans for next academic year- not withstanding ‘quick victories’. 

SN (lead) AD; Pres for discussion at VISION day. £ minimal

	3. Use of chemicals

Pollution and potential contribution to climate change
	Lack of breakdown or toxicity
	Need to investigate the potential for ‘kinder’ chemical products that still satisfy the end users.
	Still drawing a blank on this with catering chemicals  eg for dishwashing although some of the surface cleaning in the kitchens is with domestic proprietary brands
	Discuss with operational areas feasibility of ‘domestic’ Ecover style products (ie vegetable based) and efficacy in heavy duty cleaning. 

AD (lead); VP Rep and line managers by end of May 2010. £ minimal for trial products

AJ (and others?) to Hotelympia (Sun 28th Feb 2010) to survey ‘environmental’ cleaning products (in particular ‘dish and glass washing’; ‘line cleaning’) equipment and food and drink and reporting findings to AD. £ minimal

	4. Refuse
	Disposal to landfill rather than recycling
	Working with Uni to improve this area for food items.
	We keep asking about ‘rocket ‘ composting but it just isn’t possible. However we are better than the catering contractors who still macerate their food waste and put it down the drains- a practice we stopped some years ago.

	AJ to include in scanning at Hotelympia as detailed above.

(in particular ‘compostible bags etc’)



	5. Printed materials

Resource depletion

Energy consumption


	Use of scarce resource and carbon consumed in manufacture
	Nerve has for three years been 100% post consumer waste as per FoE standards. Other flyers and posters moving in this direction as result of creation of role to do ‘design and print procurement’.
	That individual has left but it is still our intent to incorporate that aspect in their role- but this may have been put on the back burner for three months, old relationships will mean that the majority of our materials are still 100% post consumer or at least FSC approved
	Review our print materials with staff role evaluation in communications department with a view to assigning responsibility for ethical and environmental’ print procurement.’.

JB (lead); VP Comms; by end of May 2010 £ minimal

Continue discussions with commercial areas with regards to their print needs and print procurement. JB (lead); AD; VP Comms by end of May 2010 £ minimal


Aj100213  to incorporate previous reviews

�There is constant discussion around environmental impacts eg is that flyer/poster 100% post consumer; buy a microwave that’s the most environmentally friendly; go by train to that conference….etc etc…almost to the extent of ‘blow the price’. The comments below however are a more reflective managerial view on our current position as at Dec 09





